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" This document contains information offecting the national security of the United States within the meon-
ing of the espionage lows U. S. Code Title 18, Sections 793 and 794. The law prohibits its transmise
sion or the revelction of its contents in ony monner to an uncuthorizcd person, cs well os its usc in ecny
manner prejudicial to the safety or interest of the United States or for the benefit of cny forcign governe
ment tc the detriment of the United States. It is to be scen only by U. S, personnel especiclly indoc-
trinoted ond outhorized to receive information in the designated control chonnels. [ts security must be
mcinteined in cccordonce with regulations pertoining to the designeted controls.

This document contains information referring to Projects:
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MEMORANDUM TFOR MR. VANCE

. SUBJECT: OXCART PROGRAM

; The CIA has proposed two options for o dif fying the Pl
- OXCART phase-out plan in view of the BLACK SHIELD deployment-iﬁgé
. to Kadena. An additional factor is the delay in achievement _-.
of an operational ECM capability in-'the SR-7L. According to 25X1
“the original OXCART phase-out plan three of nine total aircraft.
. (a/c #134, the foxrmer TAGBOARD launch aircraft is already in :
N sLo*agp'[ijII]) were to be phased-out of the operational R
. program on July 1, 1967.  Simultaneously, as specified in your '
~May 9 memorandum, the SR-71 unit was to have been assigned
responsibility foxr Cuban contingency operations previousl ,
.covered by the CIA SKYLARK operation., At present, the schedule
. for an operational ECM capgbility in the SR-71 is estimated for
_October 1967. . The SR-7L without ECM would not offer a sufficient
increase in prooaoklluy of survival over a U-2 with ECM agavns,
cne Cuban defense environment to just 1:] the Substluuthﬂ o Lne
- SR-71 foxr the U-2.- : *
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The first CIA option would be to defer phase-out of the
hree operational aircrdft on July L1, 1967, one of which is
urrently assigned to flight test, until December 31, 1967.

- Also, the two additional aircraft . (one a test.airplane and a e
trainer) which in the original plan were to have been phased-out @Q}
by October L1, 1967 would be kept until December 31, 1967. The 25X1
"cost of the OXCART program for FY 1968 under the original phase= 5770
out plan with minor mocdifications would have been | B

“—
[
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A
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»

The cost of this option, including the costs of the three air- - %5X1

"~ crafr deployment to Kadena, would be | | added to the NRG'
, for a total of | . This option would 37

- provide attrition aircraft against possible losses (either: Eo
‘. combat or noncombat) in Southeast Asi apd oald o*ov1de & cap B
bility against a Cuban ”Ont;nbanj : Al W g
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The second CIA option would continue. tha entirc OXCARY v o,

flect thvoughout Fiscal Year 1968, and actually on a bausis © S
Lox procurcment of lead-time support, spareg, cte. which

~ would protect the option for continuation of the program

indelinitely.. -lowever, aixeraft and engine improvément pro-

grams would be limited to safety of f£light items only and 1o - -
new equipment (such as ECM) uCQULuALLOﬂ would be undertaken - :
~during Fiscal Year 1968. The cost of  this option would e g
ovei of option one for. . a total 2
; : .25X1.° !

e

« In addition to this dircct cost under LHL”
the OXCART budget line, we estimate a further cost of about = 7

for fuel and Dﬂo;owtunﬂlc materials and processing - ”'gﬁf‘*
for this option. Also, in the expectation of program contlnua=v25x1
tion beyond Fiscal Year 1968, furthexr develooment of ecumeent

< (especially ECM)* would ﬁOlmale be conLemﬁlaLed
At the presep* time we are maintaining ppsition which
~would enable us tp pursue option one. (Dexe cral of phase out -
Jof all OXCART al&Cf £t until December 31, 196), However, a -
~ decision must be‘waae very soon if we are to proceed w&th Lﬁc-.
; best ayprox1matlon to the .ox gvuaL phase-out pla1 consistent -
- with the Kadena deployﬂenuo The status of aircraft after -@=;"
~July 1, 1967 under the preseﬂp versions of Lhe three plans .~
C '

t

~would be as rollow3°7.

£ Inventory' ’Phase-out Dlan.‘ Option One

onal’ a/c at Kadena “Retain to’ 2/31/67' Retain to 12/31/671'
onal au ', Phase-out LwWo . Retain to 12/3L/‘7

" Phase-out one . gonvert one test

RN 25X1. |
nevalin one Lo o
) 12/31/67- 5 ,NRQV
2 test. a/c i
" e 7]1/67 0 © .G to operatiomal
“' Phase-out gme .’ Retain to 12/3L/67 ,
1 trainer (J-75 engines) Phase~out 10/1/67 _Retain‘to*lZ/Bl/é?;: L

Under option two all aircraft would be retained indefinitely.

phase-out plan, after July 1, .-
P - - N
would ba backed up with only

o £t and clearly this is dnsul-. "7
£ Lree aircraft at Kadena overx
a six'month_ L0G, ingency will be essentially
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